








BUSINESS PLAN
[NAME OF COMPANY OR IDEA]

[AUTHOR]
[DATE]


________________________________________
1. Basic information about the company 

Briefly describe your motivation and starting point for becoming an entrepreneur.
Write a summary of your business idea so that the reader of your business plan can quickly get an overview of your idea. 


________________________________________

2. Business idea and long-term goal 1. What are the company's products and services? 2. What customer's problem do you solve?



3. Who are your company's customers?



4. Why do customers buy your products/services, i.e., how do customers benefit from the product?



4. Why do customers buy your products/services, i.e., how do they benefit from them?



5. Consider the responsibility of your business—how is responsibility reflected in your business idea and your company's operations?






________________________________________

3. Products/services 

Describe your company's products and services. Think about how you can productize and package them in a way that is easy for customers to understand and purchase through your marketing and sales channels. 



________________________________________

4. Market situation 

4.1. Customers and market size 
• Who are your company's best customers? If necessary, divide your target groups according to your products and services. 

• Who else are your company's customers?


• Where are your customers located geographically? (Kalajoki region = Kalajoki, Himanka, Merijärvi, and Alavieska)

• How many potential customers are there in your market?


• How will the market develop in the future?


4.2. Competitors
• Name your three most important competitors (remember, there is always competition – substitute products/services). Summarize the companies: what products and services do they sell, at what price, what are their strengths, how many employees do they have?





________________________________________

5. Sales and marketing
Consider these questions, for example:
• How do you acquire customers? What resources do you have for marketing and sales? What do you do yourself, what do you outsource? 
• Through which channels do you sell your products and services? How do you price them? What is the estimated sales margin?
• Through which channels do you sell? 
• What kind of customer service do your customers receive? How do you handle after-sales marketing?







________________________________________
6. Production and/or service process 
• How are purchases, manufacturing, deliveries, etc. carried out? Which of the company's operations, products, and services are produced in-house and which are purchased from subcontractors?
• Describe the premises, machinery, equipment, software, or quality systems related to the business.





________________________________________
7. Human resources 
Tell us about yourself and your experience, skills, and strengths relevant to the business. 
If you are establishing a limited company, tell us who the board members are and who the owners of the company are (who participates in the general meeting). Describe the expertise and background of these individuals. 
Are you recruiting employees? Describe the type of assistance and expertise you need in your day-to-day business operations. 
What kind of support network does the entrepreneur have? Where or from whom do you get help/advice?







________________________________________
8. Finances
(There are separate templates for business plan, which can be attached as images or appendices to this template.) 
Write verbal comments (turnover, profit, annual financing needs, start-up capital) on the following forecasts to be included as attachments: 
• Income statement for the next three years 
• Cash flow statement for the next three years.
• Cash budget: first year for each month + preferably the following year on a quarterly basis.






________________________________________
9. SWOT analysis

Consider your business from different perspectives.
• Strengths

• Weaknesses

• Opportunities

• Threats




________________________________________
10. Risk management
What are all the risks involved in your business? How can you prepare for different risks? How do you maintain your own well-being? How do you ensure the continuity of your business if something happens to you? 







11. Exit plan
All companies have exit at some point. Are your goal to sell your business?


